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About Us

T he National Council of  Young Israel (NCYI), founded in 1912, serves as the national coordinating
agency for 150 Orthodox congregations comprised of  25,000 member families throughout the United
States and Canada. NCYI also serves as a resource to its sister organizations in Israel, Yisrael Hatzair and

CYIR - Council of  Young Israel Rabbis in Israel, encompassing over 60 synagogues. 

Originally created to combat the wave of  assimilation by providing a palatable synagogue experience that was user
friendly to newly arrived immigrants and their subsequent generations, the goal of  NCYI is to broaden the appeal
of  the traditional community synagogue as the central address for Jewish communal life by providing religious,
educational, social, spiritual and communal programming. This is accomplished by rendering services through our
various departments such as: 

� Department of  Synagogue Services
� Department of  Rabbinic Services
� Young Israel Council of  Rabbis
� Department of  Youth Services and Programming
� Achva Summer Programs
� Women’s Division
� Rabbinic Training and Placement
� Kashruth Education and Services
� Eretz Yisrael Commission
� Political Action
� Lay Leadership Development
� Special Projects
� Senior League
� Various Publications (Viewpoint Magazine, weekly Divrei Torah Bulletins, etc.)

The National Council of  Young Israel, located at 111 John Street in New York City, is a not for profit service
organization, as defined by our 501(c)3 status. Mr. Shlomo Z. Mostofsky serves as NCYI's National President;
Rabbi Pesach Lerner is NCYI's Executive Vice President. 

For more information, please contact the Department of  Synagogue Services at the NCYI office at (212)929-1525
ext. 103, mroizman@youngisrael.org
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About Us

T he Department of  Synagogue Services of  the National Council of  Young Israel provides resource
materials and expert assistance to help each synagogue organize its youth programs:

� Youth Consultations
Our staff  is available to meet with youth directors, chairpeople, and leaders to expand programs, offer new
opportunities, and assist in overcoming challenges.

� Thematic Shabbaton
A weekend specifically designed to suit the individual needs of  a Young Israel branch, which functions as
a social event with an educational twist.

� Youth Shabbat Mega Program Manual
Packed with age appropriate games, stories, questions on the Parsha, and other activities to assist group 
leaders in preparing for Shabbat youth groups.

� Leadership Training Program
An opportunity for local Young Israel group leaders to receive practical and hands on training through
sessions focusing on specific skills as well as sharing experiences and materials.

� National/Regional Events
A variety of  special events throughout North America.

� Youth Director Placement
The National Council of  Young Israel matches experienced and talented candidates with positions in 
Young Israel synagogues throughout North America.

Contact NCYI's Department of  Synagogue Services
for more information on these and other available services: 
e-mail: mroizman@youngisrael.org, (212) 929-1525 ext. 103



 

September 2009 / Elul 5769  

Enclosed is a programming idea that we recommend that your synagogue implement for the month 

of Elul. The programming ideas are provided by the Department of Synagogue Services of the 

National Council of Young Israel and adapted from various sources.   

This guide should be used as a starting point in organizing this event in your community. Our 

suggestion is that this workshop be done in your synagogue during the month of Elul, which coin-

cides with the end of August and the first three weeks of September (2009).  Please share with us 
how your community implemented this program and what variations contributed to its success.  

We have included various sets of Halachot and explanations. Please adapt this material to fit the 

different age groups you are working with. We suggest that you work with your local Rabbi to shape 

the parameters of this workshop. If you need additional resources regarding Halachot and 

explanations of Tekiat Shofar, please contact the Department of Synagogue Services at the National 

Council of Young Israel. Remember: if you set the goals too simple or too complex, the students will 

not enjoy the experience.  Set up the parameters for success.  

If you have any questions please contact The Department of Synagogue Services by phone 

(212)929-1525 ext. 103 or e-mail: mroizman@youngisrael.org.  Please also visit our youth parsha 

manual at http://www.youngisrael.org/content/YouthServices.cfm to download new updated 
guides for your youth workers. 

 

Director of Synagogue Services 

National Council of Young Israel 
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Tekiat Shofar Workshop

T he goal of  this program is to make students of  all ages comfortable with the laws and practice of
Tekiat Shofar/Shofar blowing

During the month of  Elul participants in this workshop will receive the enclosed materials to learn the
laws of  Tekiat Shofar and the techniques involved in the actual blowing of  a Shofar.  In order to partic-
ipate in this program, each participant must have access to a Shofar.   Participants may borrow a Shofar
from an individual or synagogue, purchase a Shofar at a local Judaic store to order a Shofar and have it
shipped directly to you.  Volunteer Shofar blowers from your community should work with the partici-
pants, either in group or individual lessons, in order for these participants to achieve their goal of  being
a competent Shofar blower. Participants will be judged on the following criteria:

Junior Shofar Blower: Displays the ability to create a sound from the Shofar
and has an introductory understanding of  the laws of  Tekiat Shofar.

Intermediate Shofar Blower: Has learned the basic laws of  Shofar blowing and
has the ability to blow the Shofar.

Super Shofar Blower: Has learned the laws of  Shofar blowing and has suc-
cessfully mastered the art of  Tekiat Shofar.  

Testing should be conducted by the volunteer Shofar blowers and may be done in a large group setting
or on an individual basis.  Those who have reached competence in one of  the above levels should receive
a certificate (template enclosed).  Encourage the student Shofar blowers to blow Shofar in school dur-
ing the month of  Elul.

This event should be advertised throughout your community using flyers, synagogue bulletins, e-mails,
phone calls and publicity in the local Jewish and secular media.  This unique program will interest your
local papers because of  the holiday theme and the involvement of  community youth.  Please send us
copies of  your advertising, press releases, newspaper articles or other publicity pieces so that we may
share them with our branches.  Contact the National Council of  Young Israel Department of  Synagogue
Services to further brainstorm ways to publicize this program and the "test" day.  
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The Ten Messages of  the Shofar
Based on the explanation of  Rav Saadiah Gaon

1. Inaugurate G-d as Sovereign of  the world on the day that human beings, His subjects, were created.
2. Call to repentance.
3. Commemorate revelation at Mount Sinai, at which time the sound of  the shofar was heard.
4. Remind us of  the powerful rebukes of  our prophets, which blasted like a shofar.
5. Remind us of  the Temple's destruction, when our enemies blew trumpets, and to pray that it be rebuilt.
6. Recall the binding of  Yitzchak, and how he was ready to give up his life for G-d.
7. Instill fear and reverence for G-d’s judgement, so as to humble ourselves before Him.
8. Recall the forthcoming great Day of  Judgement.
9. Recall our faith in Moshiach and the ingathering of  our people, at which time a shofar will be blown.
10. Recall our faith in the resurrection, as which time a shofar will be blown.

Shofar: How and Why?
The Torah mentions the word TERUAH three times with regards to the mitzvah of  blowing shofar on Rosh Hashana,
implying that three TERUAHs must be blown then. Additionally, from another verse we learn that each TERUAH is pre-
ceded and followed by the Tekiah. Therefore, according to the basic Biblical requirement of  the Shofar, one need only blow
9 times. They are:

Tekiah Teruah Tekiah
Tekiah Teruah Tekiah
Tekiah Teruah Tekiah

However, while we are sure of  the sound of  the Tekiah (a straight blast), over the years doubt has arisen as to the exact
nature of  the TERUAH, which is, supposed to resemble a crying sound. On this matter, there are three opinions.

1. Some say that it is a series of  three wailing sounds, referred to today as shevarim.
2. Others say it is a series of  nine short sobbing sounds, referred to today as teruah.
3. Still others say it is a combination of  both, referred to today as shevarim- teruah.

Therefore, to resolve our doubt, we satisfy all possibilities by blowing a total of  30 notes as follows:

Tekiah Shevarim - Teruah Tekiah
Tekiah Shevarim - Teruah Tekiah
Tekiah Shevarim - Teruah Tekiah

Tekiah Shevarim Tekiah
Tekiah Shevarim Tekiah
Tekiah Shevarim Tekiah
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Tekiah Teruah Tekiah
Tekiah Teruah Tekiah
Tekiah Teruah Tekiah

These 30 blasts are blown before the Mussaf  service. However, it became the custom to blow a total of  100 blasts on Rosh
Hashana day. This is accomplished in the following manner. 
- 30 blasts before musaf, when the brachos are received.
- 30 blasts during the repetition of  the Mussaf  Shemoneh Esrai (10 blows are sounded after each of  the three major blessings
in the Shemoneh Esrai) 
- 40 blasts during Kaddish following Mussaf  Shemoneh Esrai, though exactly how is subject to custom. 
NOTE: The length of  the straight tekiah blows must be at least as long as it takes to blow the sound that is blown for TERUAH as it is defined
in that set (i.e. either teruah, shevarim, or shevarim-teruah). 

The Shofar:

1. It is preferable to use a bent shofar as it reminds us to bend our hearts as we serve G-d. 
2. It is preferable to use a ram's horn as it recalls the merit of  the binding of  Yitzchak. 
3. One should consult a rabbi if  there is a hole or crack in the shofar. 

Manner of  Blowing: 

4. The one who blows shofar must always stand (without leaning on anything) while doing so. 
5. It's preferable to hold the shofar upright and to the right side of  the mouth if  one is able to do so. 

Time of  Blowing: 

6. Shofar is not blown on Shabbos because we are afraid one may carry it in places where there is no eruv, and it is therefore
considered muktzah (i.e. it can't be handled on Shabbos). 
7. Shofar must be blown during the day. 
8. One who blows at home (i.e. where there is no minyan) should not do so until after the third hour of  the day, in order to
blow at the same time the congregation is doing so. 

Woman and Shofar: 

9. The Torah does not obligate women to hear the shofar as it is a time-bound mitzvah, which is why she may not blow for a
man. However, traditionally women have made it their business to hear at least 30 blows. 
10. Though a woman may not blow shofar for a man, she can do so for herself  or for another woman. 

Minors and Shofar: 

11. A minor is not obligated in any Biblical commandments - including shofar. Therefore, a minor can not blow for an adult.
However, parents should train their children to listen to the shofar blows. 

Adapted from the Torah U'Mesorah educational posters Shofar: How and Why and Shofar "Ten". 
To order copies of  these posters, contact Torah U'Mesorah Publications at (718)259-1223
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Additional Halachos taken from “The Laws of  the Y’mei Hanoraim”
Shofar Blowing:

T he Torah commands us to sound the Shofar on Rosh Hashana (Bamidbar 29). Although we do so without question, it reminds us
to arise from our sleep, examine our deeds and repent. The sounding of  the Shofar is symbolic in that:

1. This is the day of  the beginning of  creation, when G-d became King. It is customary to sound horns when crowning a new king.

2. Rosh Hashanah is the first of  the Aseres Y'mei Teshuvah - the Ten Days of  Repentance. We sound the Shofar to announce that who-
ever wishes to repent should do so now.

3. To remind us of  Mt. Sinai, when 'the sound of  the Shofar was exceedingly loud'. 

4. To remind us of  our faith in the coming of  the Messiah, which will be announced with the sound of  the Shofar.

Laws of  the Shofar -  rpua ,ufkv:
1. The Torah commands us to hear the blowing of  the Shofar on Rosh Hashana.

2. A Shofar must come from a species of  animal that is permissible to eat; however, if  one can obtain a Shofar only from a non-Kosher
species, one should use it without making a brocho. However, if  later a Shofar from a Kosher species becomes available, it should be
blown again without a brocho.

3. A Shofar that comes from a Kosher species, except that this particular animal was not yjab is still allowed to be blown;

4. The word Shofar in Hebrew means 'hollow'. Therefore, one may not take a Shofar from an animal that has solid horns and drill them
to make them hollow, for this is not called Shofar; the horns must grow hollow.

5. There are some animals that have hollow horns and are still posul, because the Torah calls them 'keren' and not Shofar (ex. oxen and
deer).

6. Even though there are many animals whose horns are permissible, it is best to use the horn of  a ram. The reason for this is that a ram
is symbolic of  the ram that was sacrificed instead of  Yitzchok Avinu. On Rosh Hashanah we wish to recall the vsheg to be a merit on our
behalf.

7. If  one cannot obtain a ram's horn, then one should try to obtain a Shofar from a species as close to a ram as possible (ex. a goat).

8. A Shofar should be bent. If  no bent one is available, then a straight one may be used. If  one has a choice between a bent Shofar that
is not from a ram, and a straight one that is from a ram, then the bent one should be used. 

9. A Shofar must be at least a jpy long (approximately 3 ½ inches) so that when one holds it in one's fist, it protrudes slightly from
both ends. If  a Shofar was long and then shortened, it is Kosher as long as it is still a jpy long. 

10. The sound of  a Shofar must be the result of  the Shofar alone, and not any other material. If  one plates or paints the inside of  a Shofar
with any material, the Shofar is posul. If  one plates or paints the outside of  a Shofar with any material, and the sound is changed, then it is
posul. However, one may engrave the Shofar walls with designs, etc., even if  the sound changes, as long as there is no foreign material
involved. 

11. vkhj,fk, one should use a Shofar that has no holes and has complete walls. If  one has only a Shofar with a hole in it, then he may
use it. However, if  the majority of  the Shofar has holes, then we say ukuff ucur and it is posul. If  there still remains one jpy without
holes, one may cut away the portion with the holes, and the Shofar may still be used.
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12. One who holds the Shofar away from his mouth and blows into it is not tmuh.

Tekias Shofar - rpua ,ghe,:
1. vkhj,fk one must blow Shofar without any pauses between the different ,ukue. However, if  one does pause, he is still tmuh provided the fol-
lowing doesn't occur:

a. The pause is caused involuntarily (xbut), and
b. He didn't hear any other sounds of  a Shofar with vbuf to be tmuh.

2. Every sound of  the Shofar must have a vghe, before and a vghe, after.

3. Before one begins blowing Shofar (on both days of  Rosh Hashanah) he should recite two Brochos:
a. rpua kue gunak m"uncet v"nt h"tc
b. ubhhjva

One should stand while saying the Brochos just as one stands by all ,umnv ,ufrc.

4. It is our custom to stand for all ,ughe,. 

5. When one is required to stand, he is forbidden to lean on anything to the extent that if  the object was removed he would fall.

6. One is not supposed to talk from when the Brochos are made until after the last ,ughe, are blown. 

7.  If  one talks between the Brochos and the first blast from the Shofar, then he must repeat the Brochos. However, if  what he said
pertained to the Shofar (he asked someone to hand him the Shofar, etc.) then even though vkhj,fk he should not talk, he still need
not repeat the Brocho. 

8. If  possible, the same person should blow all the ,ukue. However, if  the one that began can't continue (or even after the Brocho was
made, the geu, kgc was unable to blow) then another person may take his place. If  the minhag of  the place is to be scfn several peo-
ple with the blowing, then it is permissible.

9. The minhag is to blow Shofar from the table upon which the Torah is read in order to remind HaShem of  the z'chus HaTorah.

10. One should keep the Shofar on the right side of  his mouth. However, if  one has difficulty blowing in this manner, he may keep
the Shofar on the left side.

11. The congregation must have ,tmk vbuf (intent to fulfill the obligation) with both the Brochos and the blowing. The person blow-
ing the Shofar must have thmuvk vbuf (intent to help others fulfill their obligations). We do not respond 'Boruch Hu U'Boruch Sh'mo'.

12. The Tekiah preceding and following a Shvorim or Teruah should preferably be a sustained blast lasting no less than 2 seconds. The
Tekiah preceding and following a Shvorim - Teruah (combined) should last at least 4 seconds.

13. It is forbidden to talk except as necessary for Tefillos, from the time we recite the Brochos until all Shofar blowing has been completed.

Adapted from the Laws of  The Y’mei Hanoraim
by Rabbi Avrohom Blumenkrantz zt”l, Far Rockaway, New York
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